
   

ATLANTA POLICE DEPARTMENT 
 

 
Mission Statement 

 
Our mission is to create a safer Atlanta by reducing 
crime, ensuring the safety of our residents and 
building trust in partnership with our 
communities. 
 
Core Functions 
 
x Public Safety 
x Community Engagement 
x Intelligence Analysis 
 

Summary of Operations 
 
The Atlanta Police Department (APD) provides a 
myriad of professional services to the citizens of 
Atlanta. The Department’s efforts are 
comprehensive with primary responsibilities to 
include uniform patrol operations, criminal 
investigations, community-based programs, 
administrative/technical support services and 
strategic development. The Atlanta Police 
Department serves as the City’s control center for 
law enforcement related operations, with multiple 
precincts that serve as staging areas for emergency 
911 responses. Additionally, the Department is the 
primary local law enforcement agency and 
provides service to Hartsfield-Jackson Atlanta 
International Airport (HJAIA). The Department 
works closely with Neighborhood Planning Units 
(NPUs), independent community organizations, 
and business associations to best understand and 
meet the demands of the community it serves.  

 
Divisions/Offices Descriptions 
 
The Community Services Division (CSD) 
encompasses units that are directly responsible for 
coordinating and facilitating Community Oriented 
Policing principles, Hartsfield-Jackson Atlanta 
International Airport (HJAIA) police functions, 
Special Operations, SWAT, and Code Enforcement 
Section operations.  
 
The Contingency Operations Division (COD) is 
responsible for Homeland Security, researching, 
developing, planning and implementing a strategic 
force for all major events in the City of Atlanta. This  
 

 
 
 
includes parades, protests, marches, rallies, large 
gathering permits, sporting and entertainment 
venues. The Division’s responsibility is to ensure 
everyone involved in the event is safe and all 
constitutional guarantees are provided to those 
involved. 
 
The Criminal Investigations Division (CID) consists 
of investigative units whose primary responsibility 
is to investigate and follow-up on crimes 
committed against persons or property in the City 
of Atlanta. This division includes Homicide, 
Narcotics, the Gang Unit, Special Victims, and the 
Fugitive Unit. CID is also responsible for the 
regulation of vehicles for hire including functions 
such as licensing, permitting and enforcing. 
 
The Field Operations Division (FOD) is the 
uniformed patrol force of the City.  Officers patrol 
the city streets, answer calls for service, and work 
with the community to solve trending 
problems.  The Field Operations Division consists 
of six geographic patrol zones, Body Worn Camera 
Unit, APEX and the Night Commander, who is the 
ranking supervisor during late night shifts. 

 
The Strategy and Special Projects Division (SSP) is 
responsible for coordinating and facilitating the 
department’s strategic crime-fighting initiatives 
and implementing new technologies and projects. 
The division consists of the Video Integration 
Center (VIC), Planning & Research/Accreditation, 
Staff Inspections, Project Management, Open 
records, Crime Analysis, The Atlanta Retired Police 
Reserve (ARPR), and the Atlanta Police Leadership 
Institute (APLI). 

 
The Support Services Division (SSD) provides 
administrative and logistical support to all 
divisions in the Atlanta Police Department. The 
division consists of Corporate Services, E911, 
Information Services, and the Training Academy. 
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Goals   
 

x Reduce crime through targeted enforcement of 
violent repeat offenders. 

x Expand the At-Promise Center and Police 
Athletic League programs. 

x Increase the department’s technological 
footprint in economically challenged areas of 
the city. 
 

FY2020 Accomplishments  

x The Atlanta Police Department achieved a 2% 
reduction in overall part 1 crimes in CY2019.  

x The Atlanta Proactive Enforcement and 
Interdiction Unit (APEX) experienced a 
11.26% increase in gun seizures in CY2019 
compared to 2018 in targeted enforcement 
areas.  

x Increased joint agency operations impacting 
crime reduction and closing of some problem 
locations. 

x Implemented the Atlanta Crime Research 
Center (ACRC) in partnership with Georgia 
State University and the Atlanta Police 
Foundation. 

x Conducted joint training for tactical response 
to critical events with our Atlanta Fire Rescue 
colleagues. 

x Expanded the partnership of Special Victims 
Unit (SVU) with other metro law enforcement 
personnel to continue investigations into the 
Atlanta Sexual Assault Cold Case. 

x Deployed 61 additional License Plate Readers 
(LPR’s) and continued our goal of enhancing 
the Video Integration Center. 

x Continued technology enhancements to the 
Video Integration Center camera footprint. 

x The Police Athletic League (PAL) helped 120 
youth during the summer camp program. 

x Achieved a 50% increase in hiring over 
CY2018 through increased recruitment efforts. 

x Achieved 98% Compliance of Body Camera 
usage. 

x Atlanta PAL hosted its Annual Golf fundraiser 
with 88 participants. 

x Continued the Hope Inside Financial Literacy 
program located within the Public Safety 
Headquarters to serve our employees in 
partnership with Operation Hope, SunTrust 
Bank, and the Atlanta Police Foundation. 

x Conducted International Bias Based Diversity 
Training sessions for the International Law 
Enforcement Academy in Budapest, Hungary.  

x Atlanta PAL participated in a Prom Dress Drive 
and the 8th Annual Toy Drive supporting local 
youth. 

x Held monthly Clippers and Cops forums in 
different barbershops throughout the city. 

x Received 3308 Crime Stoppers tips that led to 
103 arrests and 13 weapons seized. 

x Continued work with at-risk youth via the 
mentorship, group exercise, confidence 
building, and team building skills programs at 
the At-Promise Center. 

x Participated in the groundbreaking of the 2nd 
At-Promise Center coordinated by the Atlanta 
Police Foundation. 

x The E-911 Center continued to exceed the 
national standard of 90% of calls answered 
within 10 seconds achieving an average of 
96%. 
 

FY2021 Proposed Program Highlights  
 
x Open the new Zone 3 precinct. 
x Open a 2nd At-Promise Center. 
x Implement a new Computer–Aided Dispatch 

(CAD) System. 
x  Implement a new Report Management System 

(RMS). 
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PERFORMANCE METRICS 
POLICE SERVICES 

 
  2018 2019  2020 2021 
PERFORMANCE MEASURE  ACTUALS ACTUALS TARGET TARGET 
Public Safety   �  
Major Crimes Total 26,905 25,233 23,971 22,773 
Homicide 88 99 94 89 
Rape 245 233 221 210 
Robbery 1,099 1,016 965 917 
Aggravated Assaults 2,382 2,021 1,920 1,824 
Burglaries 3,082 2,846 2,704 2,569 
Larcenies 16,701 16,072 15,268 14,505 
Auto Thefts 3,308 2,976 2,827 2,686 
9-1-1 Call Volume  1,050,135 1,061,059 1,071,670 1,082,386 
9-1-1 Call Answer Time, Less Than 10 Seconds  96% 96% 93% 93% 
9-1-1 Call Dispatch,  Overall Time  (High Priority Calls)  2:20 min 2:40 min 2:40 min 2:40 min 
Code Enforcement,  New Cases Received 9,737 10,337 10,518 11,043 
Code Enforcement,  Compliance Resolution Cases Closed  146 122 143 225 
Code Enforcement,  Inspection Cases Closed 9,059 10,772 9,475 13,033 

 
*CALENDAR YEAR DATA 
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FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20

����������� ����������� ����������� 6DODULHV��5HJXODU ����������� ����������
�������� �������� �� 6DODULHV��3HUP�3DUW�7LPH �� ��

����������� ����������� ������������ 6DODULHV��6ZRUQ ������������ ������������
�������� �������� �������� 6DODULHV��([WUD�+HOS �������� ��

���������� ���������� �� 6DODULHV��([WUD�+HOS�6ZRUQ �� ��
����������� ����������� ����������� 2YHUWLPH ����������� ������������

������� ������ �� 3HQ�&RQW�)LUH�3HQ�)G �� ��
����������� ����������� ����������� 3HQ�&RQW�3ROLFH�3HQ�)G ����������� �����������
���������� ���������� ���������� 3HQ�&RQW�*HQ�(PS�3HQ�)G ���������� ��������
���������� ���������� ���������� 'HILQHG�&RQWULEXWLRQ ���������� ����������
���������� ���������� ���������� :RUNHUV
�&RPSHQVDWLRQ ���������� ��
����������� ����������� ����������� 2WKHU�3HUVRQQHO�&RVWV ����������� ������������
������������ ������������ ������������ TOTAL PERSONNEL ������������ ����������

27+(5�(;3(16(6
����������� ����������� ����������� 3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ����������� ����������
���������� ���������� ���������� 6XSSOLHV ���������� �������
��������� �������� �������� &DSLWDO�2XWOD\V ���������� ����������

���������� ���������� ���������� ,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV ���������� ��
������� ������� �������� 2WKHU�&RVWV �������� ��

�� �� �� 'HEW�6HUYLFH �� ��
�� �� �� &RQYHUVLRQ���6XPPDU\ �� ��

���������� ���������� ���������� 2WKHU�)LQDQFLQJ�8VHV ���������� ����������
����������� ����������� ����������� TOTAL OTHER EXPENSES ����������� �����������

$233,038,885 $236,195,321 $248,508,776 TOTAL PERSONNEL AND OTHER EXPENSES $262,197,968 $13,689,192

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED FUND BUDGET FY21-FY20

������������ ������������ ������������ �*HQHUDO�)XQG� ������������ �����������
����������� ����������� ����������� �$LUSRUW�5HYHQXH�)XQG� ����������� ��������

������ �� �� �6ROLG�:DVWH�6HUYLFHV�5HYHQXH�)XQG� �� ��
�������� �������� �������� �:DWHU�	�:DVWHZDWHU�5HYHQXH�)XQG� �������� ���������

����������� ����������� ����������� �(PHUJHQF\�7HOHSKRQH�6\VWHP� ����������� ��������
$233,038,885 $236,195,321 $248,508,776 TOTAL EXPENSES $262,197,968 $13,689,192

FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

�������� �������� �������� )XOO�7LPH�(TXLYDOHQW �������� ������
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FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

General Fund

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20

PERSONNEL
����������� ����������� ����������� 6DODULHV��5HJXODU ����������� ��������

�������� �������� �� 6DODULHV��3HUP�3DUW�7LPH �� ��
����������� ����������� ������������ 6DODULHV��6ZRUQ ����������� ������������

�������� �������� �� 6DODULHV��([WUD�+HOS �� ��
���������� ���������� �� 6DODULHV��([WUD�+HOS�6ZRUQ �� ��
����������� ����������� ����������� 2YHUWLPH ���������� ������������

������� ������ �� 3HQ�&RQW�)LUH�3HQ�)G �� ��
����������� ����������� ����������� 3HQ�&RQW�3ROLFH�3HQ�)G ����������� �����������
���������� ���������� ���������� 3HQ�&RQW�*HQ�(PS�3HQ�)G ���������� ��������
���������� ���������� ���������� 'HILQHG�&RQWULEXWLRQ ���������� ����������
���������� ���������� ���������� :RUNHUV
�&RPSHQVDWLRQ ���������� ��
����������� ����������� ����������� 2WKHU�3HUVRQQHO�&RVWV ����������� ������������

$173,906,703 $168,638,179 $180,671,030 TOTAL PERSONNEL $182,350,430 $1,679,400
OTHER EXPENSES

����������� ����������� ���������� 3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ����������� ����������
���������� ���������� ���������� 6XSSOLHV ���������� ��
��������� �������� �������� &DSLWDO�2XWOD\V ���������� ����������

���������� ���������� ���������� ,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV ���������� ��
������� ������� �������� 2WKHU�&RVWV �������� ��

�� �� �� 'HEW�6HUYLFH �� ��
�� �� �� &RQYHUVLRQ���6XPPDU\ �� ��

���������� ���������� ���������� 2WKHU�)LQDQFLQJ�8VHV ���������� ����������
$25,690,884 $31,295,325 $24,779,874 TOTAL OTHER EXPENSES $35,215,530 $10,435,656

$199,597,586 $199,933,504 $205,450,904 TOTAL PERSONNEL AND OTHER EXPENSES $217,565,960 $12,115,056

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED FUND BUDGET FY21-FY20

������������ ������������ ������������ *HQHUDO�)XQG� ������������ �����������
$199,597,586 $199,933,504 $205,450,904 TOTAL EXPENSES $217,565,960 $12,115,056

FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

�������� �������� �������� )XOO�7LPH�(TXLYDOHQW �������� ������
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FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

General Fund

EXPENDITURES AND APPROPRIATIONS VARIANCE (21-20) EXPLANATION
PERSONNEL
6DODULHV��5HJXODU �������� ,QFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�
6DODULHV��3HUP�3DUW�7LPH ��
6DODULHV��6ZRUQ ������������ 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�RIIVHW�E\�VDODU\�

DGMXVWPHQWV�
6DODULHV��([WUD�+HOS ��
6DODULHV��([WUD�+HOS�6ZRUQ ��
2YHUWLPH ������������ 'HFUHDVH�GXH�WR�FRVW�FRQWDLQPHQW�PHDVXUHV�
3HQ�&RQW�)LUH�3HQ�)G ��
3HQ�&RQW�3ROLFH�3HQ�)G ����������� ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW��DFWXDULDO�VWXG\��
3HQ�&RQW�*HQ�(PS�3HQ�)G �������� ,QFUHDVH�GXH�WR�SHUVRQQHO�DQG�SHQVLRQ�UDWH�DGMXVWPHQWV��DFWXDULDO�

VWXG\��
'HILQHG�&RQWULEXWLRQ ���������� ,QFUHDVH�GXH�WR�SHUVRQQHO�DQG�SHQVLRQ�UDWH�DGMXVWPHQWV�
:RUNHUV
�&RPSHQVDWLRQ ��
2WKHU�3HUVRQQHO�&RVWV ������������ 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV��7KLV�OLQH�LQFOXGHV�*URXS�

+HDOWK�DQG�0HGLFDUH�&RQWULEXWLRQV�
TOTAL PERSONNEL ����������
OTHER EXPENSES
3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ���������� ,QFUHDVH�WR�SURSHUO\�DOLJQ�FRQWUDFWXDO�DQG�RSHUDWLRQDO�H[SHQGLWXUHV��

7KLV�OLQH�LQFOXGHV�'HPROLWLRQ��%RG\�&DPHUD�PDLQWHQDQFH�DQG�
YDULRXV�FRQWUDFWV�VXFK�DV�0RWRUROD��(GJH������(QWHUSULVH��/H[LV�
1H[XV��1(&�&RUSRUDWLRQ��DQG�*&	(��

6XSSOLHV �� 7KLV�OLQH�LQFOXGHV�FRQWUDFWV�VXFK�DV�*$//6�XQLIRUPV�DQG�*7�
'LVWULEXWRUV�

&DSLWDO�2XWOD\V ���������� ,QFUHDVH�GXH�WR�H[SHQVHV�UHODWHG�WR�$;21�FRQWUDFW�
,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV �� 7KLV�OLQH�LQFOXGHV�PRWRU�IXHO�DQG�UHSDLU�PDLQWHQDQFH�H[SHQVHV�
2WKHU�&RVWV �� 7KLV�OLQH�LQFOXGHV�EXVLQHVV�PHHWLQJ�H[SHQVHV�
'HEW�6HUYLFH ��
&RQYHUVLRQ���6XPPDU\ ��
2WKHU�)LQDQFLQJ�8VHV ���������� 'HFUHDVH�WR�SURSHUO\�DOLJQ�WKH�EXGJHW�WR�DFFRXQW�IRU�FRVWV�

DVVRFLDWHG�ZLWK�*0$�OHDVH�SD\PHQWV�
TOTAL OTHER EXPENSES �����������
TOTAL PERSONNEL AND OTHER EXPENSES $12,115,056

FUND VARIANCE (21-20) EXPLANATION
*HQHUDO�)XQG� �����������
TOTAL EXPENSES $12,115,056

AUTHORIZED POSITION COUNT VARIANCE (21-20) EXPLANATION
)XOO�7LPH�(TXLYDOHQW ������ ,QFUHDVH�GXH�WR�QHZ�KLUHV�
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FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

Airport Revenue Fund

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20

PERSONNEL
�������� �������� �������� 6DODULHV��5HJXODU �������� ���������

�� �� �� 6DODULHV��3HUP�3DUW�7LPH �� ��
���������� ���������� ����������� 6DODULHV��6ZRUQ ����������� ������������

������ ������� �� 6DODULHV��([WUD�+HOS �� ��
�������� �������� �� 6DODULHV��([WUD�+HOS�6ZRUQ �� ��

���������� ���������� ���������� 2YHUWLPH ���������� ��������
�� �� �� 3HQ�&RQW�)LUH�3HQ�)G �� ��

���������� ���������� ���������� 3HQ�&RQW�3ROLFH�3HQ�)G ���������� ����������
�������� ������� �������� 3HQ�&RQW�*HQ�(PS�3HQ�)G �������� �������
������� ������� �������� 'HILQHG�&RQWULEXWLRQ �������� �������
������� ������� ������� :RUNHUV
�&RPSHQVDWLRQ ������� ��

���������� ���������� ���������� 2WKHU�3HUVRQQHO�&RVWV ���������� ��������
$16,282,292 $18,848,361 $22,201,370 TOTAL PERSONNEL $22,646,275 $444,906

OTHER EXPENSES
������� �������� �������� 3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ������� ���������
�������� �������� �������� 6XSSOLHV �������� �������

�� �� �� &DSLWDO�2XWOD\V �������� ��������
�������� �������� �������� ,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV �������� ��
������ ������ ������ 2WKHU�&RVWV ������ ��

�� �� �� 'HEW�6HUYLFH �� ��
�� �� �� &RQYHUVLRQ���6XPPDU\ �� ��
�� �� �� 2WKHU�)LQDQFLQJ�8VHV �� ��

$726,931 $1,016,363 $1,097,229 TOTAL OTHER EXPENSES $1,640,105 $542,876
$17,009,223 $19,864,724 $23,298,599 TOTAL PERSONNEL AND OTHER EXPENSES $24,286,380 $987,782

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED FUND BUDGET FY21-FY20

����������� ����������� ����������� $LUSRUW�5HYHQXH�)XQG� ����������� ��������
$17,009,223 $19,864,724 $23,298,599 TOTAL EXPENSES $24,286,380 $987,782

FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

������ ������ ������ )XOO�7LPH�(TXLYDOHQW ������ �������
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FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

Airport Revenue Fund

EXPENDITURES AND APPROPRIATIONS VARIANCE (21-20) EXPLANATION
PERSONNEL
6DODULHV��5HJXODU ��������� 'HFUHDVH�GXH�WR�VDODU\�DQG�SHUVRQQHO�DGMXVWPHQWV�
6DODULHV��3HUP�3DUW�7LPH ��
6DODULHV��6ZRUQ ������������ 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�RIIVHW�E\�VDODU\�

DGMXVWPHQWV�
6DODULHV��([WUD�+HOS ��
6DODULHV��([WUD�+HOS�6ZRUQ ��
2YHUWLPH �������� ,QFUHDVH�GXH�WR�RYHUWLPH�PRUH�WKDQ�DQWLFLSDWHG�
3HQ�&RQW�)LUH�3HQ�)G ��
3HQ�&RQW�3ROLFH�3HQ�)G ���������� ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW��DFWXDULDO�VWXG\��
3HQ�&RQW�*HQ�(PS�3HQ�)G ������� ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW��DFWXDULDO�VWXG\��
'HILQHG�&RQWULEXWLRQ ������� ,QFUHDVH�GXH�WR�SHUVRQQHO�DQG�SHQVLRQ�UDWH�DGMXVWPHQWV�
:RUNHUV
�&RPSHQVDWLRQ ��
2WKHU�3HUVRQQHO�&RVWV �������� 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV��7KLV�OLQH�LQFOXGHV�*URXS�

+HDOWK�DQG�0HGLFDUH�&RQWULEXWLRQV�
TOTAL PERSONNEL ��������
OTHER EXPENSES
3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ��������� 'HFUHDVH�WR�SURSHUO\�DOLJQ�FRQWUDFWXDO�DQG�RSHUDWLRQDO�H[SHQGLWXUHV�

7KLV�OLQH�LQFOXGHV�FRQWUDFWV�VXFK�DV�3XEOLF�6DIHW\�6\VWHPV�,QF��DQG�
(65,��

6XSSOLHV ������� ,QFUHDVH�WR�SURSHUO\�DOLJQ�FRQWUDFWXDO�DQG�RSHUDWLRQDO�H[SHQGLWXUHV��
7KLV�OLQH�LQFOXGHV�JHQHUDO�RIILFH�VXSSOLHV�

&DSLWDO�2XWOD\V ��������������,QFUHDVH�GXH�WR�HTXLSPHQW���������PRUH�WKDQ�DQWLFLSDWHG�
,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV �� 7KLV�OLQH�LQFOXGHV�PRWRU�IXHO�DQG�UHSDLU�PDLQWHQDQFH�H[SHQVHV�
2WKHU�&RVWV �� 7KLV�OLQH�LQFOXGHV�EXVLQHVV�PHHWLQJ�H[SHQVH�
'HEW�6HUYLFH ��
&RQYHUVLRQ���6XPPDU\ ��
2WKHU�)LQDQFLQJ�8VHV ��
TOTAL OTHER EXPENSES ��������
TOTAL PERSONNEL AND OTHER EXPENSES $987,782

FUND VARIANCE (21-20) EXPLANATION
$LUSRUW�5HYHQXH�)XQG� ��������
TOTAL EXPENSES $987,782

AUTHORIZED POSITION COUNT VARIANCE (21-20) EXPLANATION
)XOO�7LPH�(TXLYDOHQW ������� 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�

���



FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services
Water & Wastewater Revenue Fund

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20

PERSONNEL
�� �� �� 6DODULHV��5HJXODU �� ��
�� �� �� 6DODULHV��3HUP�3DUW�7LPH �� ��

������� ������� �������� 6DODULHV��6ZRUQ ������� ���������
�� �� �� 6DODULHV��([WUD�+HOS �� ��
�� �� �� 6DODULHV��([WUD�+HOS�6ZRUQ �� ��

������ ������ �� 2YHUWLPH �� ��
�� �� �� 3HQ�&RQW�)LUH�3HQ�)G �� ��

�������� �������� ������� 3HQ�&RQW�3ROLFH�3HQ�)G ������� ������
�� �� �� 3HQ�&RQW�*HQ�(PS�3HQ�)G �� ��
�� �� ������ 'HILQHG�&RQWULEXWLRQ ������ ������

���� ������ ������ :RUNHUV
�&RPSHQVDWLRQ ������ ��
���� ������ ������� 2WKHU�3HUVRQQHO�&RVWV ������� ������

$158,402 $195,709 $159,678 TOTAL PERSONNEL $134,100 ($25,578)
OTHER EXPENSES

�� ���� �� 3XUFKDVHG���&RQWUDFWHG�6HUYLFHV �� ��
���� ���� �� 6XSSOLHV �� ��

�� �� �� &DSLWDO�2XWOD\V �� ��
�� �� �� ,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV �� ��
�� �� �� 2WKHU�&RVWV �� ��
�� �� �� 'HEW�6HUYLFH �� ��
�� �� �� &RQYHUVLRQ���6XPPDU\ �� ��
�� �� �� 2WKHU�)LQDQFLQJ�8VHV �� ��

$800 $1,320  - TOTAL OTHER EXPENSES  -  -
$159,202 $197,028 $159,678 TOTAL PERSONNEL AND OTHER EXPENSES $134,100 ($25,578)

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED FUND BUDGET FY21-FY20

�������� �������� �������� :DWHU�	�:DVWHZDWHU�5HYHQXH�)XQG� �������� ���������
$159,202 $197,028 $159,678 TOTAL EXPENSES $134,100 ($25,578)

FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

���� ���� ���� )XOO�7LPH�(TXLYDOHQW ���� ��

���



FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services
Water & Wastewater Revenue Fund

EXPENDITURES AND APPROPRIATIONS VARIANCE (21-20) EXPLANATION
PERSONNEL
6DODULHV��5HJXODU ��
6DODULHV��3HUP�3DUW�7LPH ��
6DODULHV��6ZRUQ ��������� 'HFUHDVH�GXH�WR�VDODU\�DGMXVWPHQWV��
6DODULHV��([WUD�+HOS ��
6DODULHV��([WUD�+HOS�6ZRUQ ��
2YHUWLPH ��
3HQ�&RQW�)LUH�3HQ�)G ��
3HQ�&RQW�3ROLFH�3HQ�)G ������ ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW��DFWXDULDO�VWXG\��
3HQ�&RQW�*HQ�(PS�3HQ�)G ��
'HILQHG�&RQWULEXWLRQ ������ 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�
:RUNHUV
�&RPSHQVDWLRQ ��
2WKHU�3HUVRQQHO�&RVWV ������ 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV��7KLV�OLQH�LQFOXGHV�*URXS�

+HDOWK�DQG�0HGLFDUH�&RQWULEXWLRQV�
TOTAL PERSONNEL ���������
OTHER EXPENSES
3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ��
6XSSOLHV ��
&DSLWDO�2XWOD\V ��
,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV ��
2WKHU�&RVWV ��
'HEW�6HUYLFH ��
&RQYHUVLRQ���6XPPDU\ ��
2WKHU�)LQDQFLQJ�8VHV ��
TOTAL OTHER EXPENSES ��
TOTAL PERSONNEL AND OTHER EXPENSES ($25,578)

FUND VARIANCE (21-20) EXPLANATION
:DWHU�	�:DVWHZDWHU�5HYHQXH�)XQG� ���������
TOTAL EXPENSES ($25,578)

AUTHORIZED POSITION COUNT VARIANCE (21-20) EXPLANATION
)XOO�7LPH�(TXLYDOHQW ��

���



FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

Emergency Telephone System

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED EXPENDITURES AND APPROPRIATIONS BUDGET FY21-FY20

PERSONNEL
���������� ���������� ���������� 6DODULHV��5HJXODU ���������� ����������

�� �� �� 6DODULHV��3HUP�3DUW�7LPH �� ��
������� ������� �� 6DODULHV��6ZRUQ �� ��
������� �������� �������� 6DODULHV��([WUD�+HOS �������� ��

�� �� �� 6DODULHV��([WUD�+HOS�6ZRUQ �� ��
���������� ���������� �������� 2YHUWLPH �������� ��

�� �� �� 3HQ�&RQW�)LUH�3HQ�)G �� ��
������� ������� ������� 3HQ�&RQW�3ROLFH�3HQ�)G ������� �������

���������� ���������� ���������� 3HQ�&RQW�*HQ�(PS�3HQ�)G ���������� ���������
�������� �������� ������� 'HILQHG�&RQWULEXWLRQ �������� �������
������� ������� ������� :RUNHUV
�&RPSHQVDWLRQ ������� ��

���������� ���������� ���������� 2WKHU�3HUVRQQHO�&RVWV ���������� �������
$10,901,064 $10,594,524 $12,393,154 TOTAL PERSONNEL $11,613,328 ($779,827)

OTHER EXPENSES
���������� ���������� ���������� 3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ���������� ����������

������� �������� �������� 6XSSOLHV �������� ��
������ ������ �� &DSLWDO�2XWOD\V �� ��

�� �� �� ,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV �� ��
������ ������� �� 2WKHU�&RVWV �� ��

�� �� �� 'HEW�6HUYLFH �� ��
�� �� �� &RQYHUVLRQ���6XPPDU\ �� ��
�� �� �� 2WKHU�)LQDQFLQJ�8VHV �� ��

$5,369,809 $5,605,541 $7,206,441 TOTAL OTHER EXPENSES $8,598,201 $1,391,760
$16,270,873 $16,200,065 $19,599,595 TOTAL PERSONNEL AND OTHER EXPENSES $20,211,528 $611,933

FY18 ACTUAL FY19 ACTUAL FY20 FY21 VARIANCE
EXPENDITURE EXPENDITURE ADOPTED FUND BUDGET FY21-FY20

����������� ����������� ����������� (PHUJHQF\�7HOHSKRQH�6\VWHP� ����������� ��������
$16,270,873 $16,200,065 $19,599,595 TOTAL EXPENSES $20,211,528 $611,933

FY18 FY19 FY20 AUTHORIZED POSITION COUNT FY21 VARIANCE
FY21-FY20

������ ������ ������ )XOO�7LPH�(TXLYDOHQW ������ �������

���



FY21 OPERATING  BUDGET HIGHLIGHTS
Department Of Police Services

Emergency Telephone System

EXPENDITURES AND APPROPRIATIONS VARIANCE (21-20) EXPLANATION
PERSONNEL
6DODULHV��5HJXODU ���������� 'HFUHDVH�GXH�WR�VDODU\�DQG�SHUVRQQHO�DGMXVWPHQWV�
6DODULHV��3HUP�3DUW�7LPH ��
6DODULHV��6ZRUQ ��
6DODULHV��([WUD�+HOS ��
6DODULHV��([WUD�+HOS�6ZRUQ ��
2YHUWLPH ��
3HQ�&RQW�)LUH�3HQ�)G ��
3HQ�&RQW�3ROLFH�3HQ�)G ������� ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW��DFWXDULDO�VWXG\���
3HQ�&RQW�*HQ�(PS�3HQ�)G ��������� 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�
'HILQHG�&RQWULEXWLRQ ������� ,QFUHDVH�GXH�WR�SHQVLRQ�UDWH�DGMXVWPHQW�
:RUNHUV
�&RPSHQVDWLRQ ��
2WKHU�3HUVRQQHO�&RVWV ������� ,QFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV��7KLV�OLQH�LQFOXGHV�*URXS�

+HDOWK�DQG�0HGLFDUH�&RQWULEXWLRQV�
TOTAL PERSONNEL ����������
OTHER EXPENSES
3XUFKDVHG���&RQWUDFWHG�6HUYLFHV ���������� ,QFUHDVH�WR�SURSHUO\�DOLJQ�FRQWUDFWXDO�DQG�RSHUDWLRQDO�H[SHQGLWXUHV��

7KLV�OLQH�LQFOXGHV�WKH�'LVDVWHU�5HFRYHU\�6LWH��&RPSXWHU�DLGHG�
'LVSDWFK�6\VWHP��DQG�5HFRUGV�0DQDJHPHQW�6\VWHP�UHSODFHPHQW��

6XSSOLHV �� 7KLV�OLQH�LQFOXGHV�H[SHQVHV�UHODWHG�WR�&RPSXWHU�DLGHG�'LVSDWFK�DQG
5HFRUGV�0DQDJHPHQW�V\VWHPV��

&DSLWDO�2XWOD\V ��
,QWHUIXQG���,QWHUGHSDUWPHQWDO�&KDUJHV ��
2WKHU�&RVWV ��
'HEW�6HUYLFH ��
&RQYHUVLRQ���6XPPDU\ ��
2WKHU�)LQDQFLQJ�8VHV ��
TOTAL OTHER EXPENSES ����������
TOTAL PERSONNEL AND OTHER EXPENSES $611,933

FUND VARIANCE (21-20) EXPLANATION
(PHUJHQF\�7HOHSKRQH�6\VWHP� ��������
TOTAL EXPENSES $611,933

AUTHORIZED POSITION COUNT VARIANCE (21-20) EXPLANATION
)XOO�7LPH�(TXLYDOHQW ������� 'HFUHDVH�GXH�WR�SHUVRQQHO�DGMXVWPHQWV�

���



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

���


